SAP Enterprise Asset
Management

SAP Enterprise Asset Management

Overview

Based on the open architecture of SAP Netweaver, EAM has the required components to drive the key aspects to manage
effectiveness and efficiency in Asset Management. SAP EAM supports sophisticated, condition-based maintenance
strategies for property, plants, and other infrastructure. It helps in eliminating excess and obsolete spare parts inventories,
promotes environmental, health and safety policies, streamlines coordination of production and maintenance schedules,
and improves both the responsiveness and accuracy of contracted maintenance.

Enhancement Pack 4 has new features making SAP PM and Asset Lifecycle Management functions more effective.

Key Areas of SAP EAM include:

. Plant Maintenance & Service Management

. Maintenance Cost Budgeting

*  Work Clearance Management

*  Resource and Material Scheduling

. Mobile Asset Management

. RFID, GIS and Industrial Devices for Measurements

. Enterprise Portals Business Packages for Plant Maintenance. For Example Operator Rounds etc.
. Using Adobe Forms to enter information.

. Key Performance Indicators using SAP Business Warehouse cubes for Maintenance.



Quick Review and Road Map

Our approach relies on a quick review followed by a road map phase.

N
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ST gnd identify solution gaps.
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e Understand the current processes and identifying
Road Map gaps based on the strategic business goals.
4-6 weeks J

Key steps and deliverables:

. Functional interviews and data gathering

. Prioritization and Optimization

. Review of Current procurement initiatives

. Create the implementation plan, governance process, and Key Performance Indicators
. Cost implications

. Project Management Structure

. Presentation of Findings

. Management Approval

Solution Implementations

Based on the findings of the Road Map, the solution components are enhanced or implemented.

Prospecta can implement the solutions while working closely with SAP and the business to work towards the
goals defined in the Road Map phase.

Prospecta’s team has a combination of SAP and industry experience with key personnel involved in
implementing various areas of Enterprise Asset Management globally.



Business Benefits

*  Quick ROI on your overall SAP investment

. Efficient management of assets to reduce cost and increase in output

»  Compliance on Safety and SOX

. Leverage best practices in SAP EAM adopted by leading organizations Worldwide

. Lean maintenance and quality compliance

. Eliminate manual paper based forms

*  Track and trace assets

»  Maintain all assets against planned and scheduled maintenance tasks

«  Experience real time visibility of asset performance and maintenance

. Increase production through improved procurement practices and better maintenance management.

. Lower total cost of ownership
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