Value Added Services for Health , Safety and
Environment

INTRODUCTION

Prospecta is a multi line management
and consulting firm headquartered in
Sydney with operations in US, India,
Europe and Middle East. We have an
established track record of 8 years in
Health, Safety and Environment and
diversified client base across various
sectors and countries.

Prospecta has been arguably one of the
few organizations who have delivered
both solutions and services for complete
automation and management in the
HSE domain

Our solution Work Safe Online which is
based on global compliances is an
excellent example of our domain
expertise and implementation skills in
Health and Safety.

WHY OUTSOURCE?

“Outsourcing enables you to
concentrate your resources on
enhancing domain value”

a Focus on core competencies,
adherence to safety standards and
compliances.

0 Valuable cost saving that can be
used elsewhere.

o Effective Data  Capture and
Management

o Make use of our domain expertise to
handle your noncore and business
support activities.

0 Reduced turnaround time and cost.

a Create a variable cost structure.

OUR DOMAIN KNOWLEDGE

For key decision makers and
stakeholders in  your organisation,
Prospecta offers value added HSE
services that combine advanced

analytical abilities and deep domain
expertise to deliver value by translating
data and information into structured
inputs.

OUR SERVICES

We provide professional Services in the
area of Health, Safety and Environment
(HSE) and with our core professional
domain expertise will help you in
complying with regulatory and company
policies and Procedures. Our services
are:

o Data aggregation and consolidation

o Help and support desk

o Notifications / Reminders /
Escalations

0 Reporting

0 Modelling and analytics

0 Integrate HSE management action

Additional services on top of our basic
o Confirmation on acknowledgement

o Follow ups on an action
o Management reporting

BENEFITS
Tangible Intangible
Significant cost Timely internal and
reductions external reporting
Reduced LTI's Enhanced data
analysis

Reduction in loss Improved

of production information
management
Increased data| Better tracking of
volume HSE issues
Focus on core
areas



Value Added Services for Health , Safety and
Environment

OUR APPROACH

Our approach that synthesizes our
expertise, process orientation and
system based perspective with the
objective of meeting the client's

expectations on timeline, quality and
cost. The result has been a track record
that demonstrates our 100% compliance
with Service Level Agreements with our
existing clients — both in terms of output
guality and turnaround time.

Leaverage
on our
functional
expertise

Assign team to scope &
develop framework; do a
pilot project (if required

Quality of
people
becomes a
key positive

Ramp-up and
train the team as
per emerging
requirements

g6t up processes &
monitoring systems as
per SLA, Configure

information manageme
tools

Supported by our IT skills and robust IT

Bolliin Supported by our strong domaln expertise in HSE

Data Aggregation
& consolidation

VALUE PROPOSITION

Apart from the key parameters of
Quality, Confidentiality and Service
management  expertise,  Prospecta
combines the HSE expertise of our
customers and itself with our analytics
process excellence and innovative
proactive culture to deliver customized
and value based services to its global
clients.

Modelling & Analytics

Reporting / Business
Development

Reminder Notification
& Escalation

Service Value

Help & Support Desk

OUR OFFERINGS

o Information management, reporting
and analysis tool “WorkSafeOnline”

a Dedicated resources for customer
contacts

o Domain experts for advisory and
analytics services

o Client specific services

Culture of Client First

Domain Expertise

Customer Experience

Methodical Process



Sample — Incident Management Process
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To know how we can help you please contact us at

HSE Coordinator

sales@prospectasoftware.com or call +91 124 4754500
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